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ORDINANCE 2012-703-E
AN ORDINANCE MAKING CERTAIN FINDINGS AND AUTHORIZING THE MAYOR TO EXECUTE TWO REDEVELOPMENT AGREEMENTS (“REDEVELOPMENT AGREEMENTS”), AN INFRASTRUCTURE COSTS DISBURSEMENT AGREEMENT (“DISBURSEMENT AGREEMENT”) AND TWO ALLOCATION OF DEVELOPMENT RIGHTS AGREEMENTS AND RELATED DOCUMENTS (COLLECTIVELY, “AGREEMENTS”) BETWEEN THE CITY OF JACKSONVILLE (“CITY”) AND P&L JAX RIVERSIDE, L.P. (“DEVELOPER”), A SUBSIDIARY OF POPE & LAND ENTERPRISES, INC., TO SUPPORT THE DEVELOPMENT BY DEVELOPER OR ITS ASSIGNS OF A MIXED USE RESIDENTIAL AND RETAIL DEVELOPMENT IN THE BROOKLYN AREA OF DOWNTOWN JACKSONVILLE, INCLUDING BY PROVIDING CITY FUNDING FOR DEVELOPER TO DESIGN AND CONSTRUCT ON BEHALF OF THE CITY CERTAIN ROAD AND UTILIY INFRASTRUCTURE IMPROVEMENTS AS DESCRIBED IN THE DISBURSEMENT AGREEMENT (“INFRASTRUCTURE IMPROVEMENTS”) TO SUPPORT SUCH RESIDENTIAL AND RETAIL DEVELOPMENT AND THE SURROUNDING AREA; AUTHORIZING A RECAPTURE ENHANCED VALUE (REV) GRANT NOT TO EXCEED $5,154,000 AS DESCRIBED IN THE REDEVELOPMENT AGREEMENT FOR THE RESIDENTIAL IMPROVEMENTS; WAIVING THE PUBLIC INVESTMENT POLICY RESTRICTIONS ON RESIDENTIAL REV GRANTS; AUTHORIZING THE EXECUTION OF THE FOREGOING AGREEMENTS TOGETHER WITH AN AGREEMENT WITH JEA FOR JEA TO CONSTRUCT CERTAIN UTILITIES INFRASTRUCTURE THAT THE COUNCIL PREVIOUSLY AUTHORIZED THE CITY TO CONSTRUCT PURSUANT TO ORDINANCE 2012-270-E; AUTHORIZING A MAXIMUM INDEBTEDNESS BY THE CITY OF $1,800,000 FOR THE INFRASTRUCTURE IMPROVEMENTS TO BE CONSTRUCTED BY DEVELOPER PURSUANT TO THE DISBURSEMENT AGREEMENT; INVOKING THE EXEMPTION OF THE PROCUREMENT CODE, SECTION 126.107(G), ORDINANCE CODE, TO AUTHORIZE DIRECT CONTRACTING WITH THE DEVELOPER; CLOSING AND ABANDONING AND/OR DISCLAIMING, PORTIONS OF THE FOLLOWING DESCRIBED STREETS AT THE REQUEST OF DEVELOPER, TO ALLOW FOR CONSTRUCTION OF THE PROJECT AS DESCRIBED IN THE REDEVELOPMENT AGREEMENTS, SUBJECT TO RESERVATION OF AN ALL UTILITIES EASEMENT OVER THE CLOSED RIGHT-OF-WAY: (I) A PORTION OF STONEWALL STREET, (II) A PORTION OF OAK STREET, (III) A PORTION OF MAY STREET, AND (IV) A PORTION OF LEILA STREET; AMENDING THE 2013-2017 CAPITAL IMPROVEMENT PLAN (“CIP”) AS SET FORTH IN ORDINANCE 2012-434-E FOR THE PURPOSE OF ADDING THE INFRASTRUCTURE IMPROVEMENTS TO THE CIP; DESIGNATING THE OFFICE OF ECONOMIC DEVELOPMENT AND DEPARTMENT OF PUBLIC WORKS AS CONTRACT MONITORS; AUTHORIZING THE EXECUTION OF ALL DOCUMENTS RELATING TO THE ABOVE AGREEMENTS AND TRANSACTIONS, AND AUTHORIZING TECHNICAL CHANGES TO THE DOCUMENTS; PROVIDING A DEADLINE FOR THE DEVELOPER TO EXECUTE THE AGREEMENTS AFTER DELIVERY TO THE DEVELOPER; PROVIDING AN EFFECTIVE DATE.
WHEREAS, P&L Jax Riverside, L.P. (“Developer”), a wholly owned subsidiary of Pope & Land Enterprises, Inc., owns approximately 11 acres of property (the “Property”) located in the Brooklyn area, which is part of the Downtown Northbank Community Redevelopment Area (being the result of the merger and consolidation of the Northside East Community Redevelopment Area and the Northside West Community Redevelopment Area pursuant to Ordinance No. 2000-1078-E); and
WHEREAS, Developer or its assigns proposes to develop certain residential and retail improvements (collectively, the “Project”) on the Property, as more specifically described in the Project Summary dated November 30, 2012, attached hereto as Revised Exhibit 1, labeled as “Revised Exhibit 1, Amd Proj Summ, December 3, 2012 - Rules” (“Project Summary”); and  
WHEREAS, the Property will be developed in two phases: Phase I will include certain residential improvements as described in the Project Summary (the “Residential Improvements”), and Phase II will include certain retail improvements along Riverside Avenue as described in the Project Summary (the “Retail Improvements”); and 

WHEREAS, the City is agreeing to provide a REV Grant of up to $5,154,000 to the Developer to support the development of the Residential Improvements, as described in the Redevelopment Agreement (Residential), substantially in the form revised on file, labeled as “Revised on File, Amd Composite Docs, December 3, 2012 – Rules” with the Legislative Services Division (the “Redevelopment Agreement (Residential)”); and 
WHEREAS, the City is also agreeing to enter into a redevelopment agreement with the Developer in connection with construction by Developer or its assignee of the Retail Improvements, for the purpose of memorializing certain rights and responsibilities of the Developer and the City, none of which will require any financial commitment from the City, all as described in the Redevelopment Agreement (Retail) substantially in the form revised on file with the Legislative Services Division (the “Redevelopment Agreement (Retail)”); and
WHEREAS, the City is agreeing to assign certain residential development rights in the Downtown Northside West DRI to Developer to enable it to construct the Residential Improvements, and the City is agreeing to assign certain retail development rights in the Northside West DRI to Developer to enable it to construct the Retail Improvements, which assignments are memorialized respectively in the Allocation of Development Rights Agreement (Residential) and Allocation of Development Rights Agreement (Retail), each substantially in the form revised on file with the Legislative Services Division (collectively, the “Allocation of Development Rights Agreements”); and 

WHEREAS, the roads and utilities infrastructure in the Brooklyn area surrounding the proposed Project are outdated and in disrepair, and cannot appropriately accommodate the Project or any other significant new development; and 

WHEREAS, pursuant to the terms of the Disbursement Agreement, Developer has agreed on behalf of the City to oversee and manage the construction of certain roads and utilities infrastructure required to support the Project, and the City will provide funding of up to $1,800,000 for the costs of the construction of such Infrastructure Improvements, all as more specifically described in the Project Summary and Disbursement Agreement; and   

WHEREAS, portions of the City’s Procurement Code in Chapter 126, Ordinance Code, pertaining to competitive bidding and selection of contractors for capital improvements are being waived to allow Developer to construct the Infrastructure Improvements on behalf of the City and to facilitate the timely and efficient construction of such infrastructure in conjunction with Developer’s Project; and
WHEREAS, pursuant to Ordinances 2007-831-E and 2012-270-E, the City Council authorized the construction of certain road and utilities infrastructure (the “Previously Authorized Infrastructure Improvements”) to support the Hallmark Partners, Inc. residential improvements described in that ordinance, which infrastructure will also support the neighboring Project; and

WHEREAS, although the City is authorized under Ordinance 2012-270-E to construct the Previously Authorized Improvements, the City and JEA have agreed that JEA will construct the utilities portion of the Previously Authorized Infrastructure Improvements instead of the City (the “JEA Improvements”), pursuant to the terms of the Agreement between the City and JEA substantially in the form revised on file with the Legislative Services Division (the “JEA Agreement”), which provides for JEA’s construction responsibilities and the funding of such JEA Improvements by the City; and
WHEREAS, the funding authorized for the Previously Authorized Improvements in Ordinance 2007-831-E in the amount of $3,689,652 substantially exceeds the $1,987,020 proposed present cost of construction of such improvements (including a contingency reserve of $536,453), due to the delay in the construction of the project and the lower prices in the current construction market as compared to 2007 when the original cost estimates were obtained, and the BT attached hereto as Revised Exhibit 2 includes the transfer of $1,066,180 from the funding for the Previously Authorized Improvements to partially fund the $1,800,000 in Infrastructure Improvements authorized by this Ordinance; now therefore

BE IT ORDAINED by the Council of the City of Jacksonville: 

Section 1.

Findings. It is hereby ascertained, determined, found and declared as follows:

(a) The recitals set forth herein are true and correct.

(b) The Project will enhance the City and otherwise promote and further the municipal purposes of the City. 

(c) The City's assistance for the Project will enable and facilitate the Project; the Project will enhance and increase the City's tax base and revenues; and the Project will encourage and attract business expansion in the City.
(d) Enhancement of the City's tax base and revenues are matters of State and City concern.
(e) The Developer is qualified to carry out the Project.
(f) The authorizations provided by this Ordinance are for public uses and purposes for which the City may use its powers as a municipality and as a political subdivision of the State of Florida.


(g) This Ordinance is adopted pursuant to the provisions of Chapter 163, 166 and Chapter 125, Florida Statutes, as amended, the City’s Charter, and other applicable provisions of law.


Section 2.

Execution of Agreements.  The Mayor (or his authorized designee) and the Corporation Secretary are hereby authorized to execute and deliver the Redevelopment Agreement (Residential), Redevelopment Agreement (Retail), Disbursement Agreement, Allocation of Development Rights Agreements, and JEA Agreement, all substantially in the forms revised on file with the Legislative Services Division (collectively, the “Agreements”). The total maximum indebtedness of the City under the Redevelopment Agreement (Residential) is $5,154,000 for the REV Grant described therein, and the total maximum indebtedness of the City under the Disbursement Agreement is $1,800,000.  The Redevelopment Agreement (Retail) does not require any financial commitment from the City and thus the maximum indebtedness of the City under that agreement is zero.  

Section 3. 
Payment of REV Grant.  


(a)
The REV Grant in the amount not to exceed $5,154,000, the terms of which are more specifically described in the Redevelopment Agreement (Residential), shall not be deemed to constitute a debt, liability, or obligation of the City or of the State of Florida or any political subdivision thereof within the meaning of any constitutional or statutory limitation, or a pledge of the faith and credit or taxing power of the City or of the State of Florida or any political subdivision thereof, but shall be payable solely from the funds provided therefor as provided in this Section.  The Redevelopment Agreement (Residential) shall contain a statement to the effect that the City shall not be obligated to pay any installment of its financial assistance to the Developer except from the non-ad valorem revenues or other legally available funds provided for that purpose, that neither the faith and credit nor the taxing power of the City or of the State of Florida or any political subdivision thereof is pledged to the payment of any portion of such financial assistance, and that the Developer, or any person, firm or entity claiming by, through or under the Developer, or any other person whomsoever, shall never have any right, directly or indirectly, to compel the exercise of the ad valorem taxing power of the City or of the State of Florida or any political subdivision thereof for the payment of any portion of such financial assistance.

(b) The Mayor, or his designee, is hereby authorized to and shall disburse the annual installments of the REV Grant as provided in this Section in accordance with this Ordinance and the Redevelopment Agreement (Residential).

Section 4.
 Waiver of Public Investment Policy.  The REV Grant requested by Developer does not conform to the guidelines provided in the Public Investment Policy adopted by City Council Resolution 2006-119-A for REV Grants for residential projects in the downtown area. The Public Investment Policy provides for a REV Grant calculated based on up to 75% of the incremental ad valorem revenues for the first five years and 50% for the next five years, when the rental rate is at the market rate as determined by the OED.  The Developer is proposing market rate rents in this case, and the requested REV Grant is calculated based on 75% of the incremental tax revenues paid over a 20 year period. The foregoing REV Grant restrictions in the Public Investment Policy are hereby waived for the purpose of approving the REV Grant in the Redevelopment Agreement (Residential).  The reason for the waiver is that the REV Grant is necessary to make the Project financially feasible, and the Project will facilitate further development in the Brooklyn area.

Section 5.

Appropriation.  
(a) There is appropriated to and from the accounts listed in the BT attached hereto as Revised Exhibit 2, labeled as “Revised Exhibit 2, Amd BT, December 3, 2012 – Rules” the amounts listed in such BT for the purpose of supporting the Project.
(b)  The purpose of this appropriation is to fund the infrastructure improvements described in the Disbursement Agreement and Project Summary. The REV Grant amount of up to $5,154,000 will be appropriated in future ordinances after the Residential Improvements have been constructed and are on the City tax rolls, as more specifically described in the Redevelopment Agreement (Residential).  
(c) The funds appropriated herein shall not lapse at the end of the current fiscal year, but shall carry over into successive fiscal years until disbursed in accordance with the terms of the Redevelopment Agreement (Residential) and Disbursement Agreement.



Section 6.
  Invoking Exemption under Section 126.107(g), Ordinance Code, to Authorize Direct Contracting with Developer.  The City is hereby authorized to procure the services of the Developer to perform the services and other obligations set forth in the Disbursement Agreement.  Pursuant to Section 126.107(g), Ordinance Code, such procurement is exempted from competitive solicitation.  The Developer shall comply with the provisions of Chapter 126, Ordinance Code, pertaining to the procurement of construction contracts as if the Developer were substituted in the place of the City; provided however that the Developer will not be required to create formal committees to evaluate or award bids.  The Developer will handle all aspects of the bid process, including the advertising, evaluation, negotiation and award of all bids and contracts, and the City’s Department of Public Works will oversee the Developer’s bidding process, as more specifically described in Section 7.7 of the Disbursement Agreement.
  
Section 7.

Closure and Abandonment with Conditions.  (a) a portion of Stonewall Street lying between Magnolia Street and Park Street, (b) a portion of Oak Street lying between Leila and Jackson Streets, (c) a portion of May Street lying between Stonewall and Jackson Streets, and (d) a portion of Leila Street lying between Oak and Magnolia Streets, all as more particularly described on attached Exhibit 3, are hereby closed and abandoned, and/or disclaimed, at the request of the Developer.  As a condition to such closures, (1) there are hereby reserved unto the City of Jacksonville and JEA perpetual unobstructed easements on, over, across, under and through the closed portions of such roads for all utilities, including but not limited to water, sewer, electric and drainage; and (2) the closure of the above portion of May Street is conditioned upon Developer purchasing and obtaining title to that certain parcel of land identified by R.E. #089068-0000, located at the northeast corner of May and Jackson Streets, which parcel is currently owned by the Florida Department of Transportation, and which conveyance to Developer shall be confirmed by the Department of Public Works.  Upon satisfaction of the foregoing closure conditions, the Director of Public Works or his designee shall record in the Duval County Public Records a certificate confirming that the foregoing closure conditions have been met, which may include a release of the foregoing reserved easements in exchange for a separate grant of easements over the appropriate lands, on the condition that the form of such easements is approved by the Director of Public Works, JEA and the Office of General Counsel.  The public hearing on the road closure will coincide with the public hearing pursuant to Chapter 166, Florida Statutes, and Council Rule 3.601.  

Section 8.

Purpose.
The purpose of the road closures is to facilitate the development of the Project.  

Section 9.
 
CIP Amendment and Findings. Ordinance 2012-434-E, being the 2013-2017 Five-Year Capital Improvement Program for the City and certain of its independent agencies, is hereby amended to authorize the project entitled “Pope & Land – Brooklyn Infrastructure”.  This project is more fully described in the Project Information Sheet, attached hereto as Revised Exhibit 4, labeled as “Revised Exhibit 4, Amd CIP, December 3, 2012 – Rules” and incorporated herein by this reference.  This ordinance shall constitute an amendment to Ordinance 2012-434-E.  In all other respects, the Five-Year Capital Improvement Program approved by Ordinance 2012-434-E shall continue in full force and effect.  The Council finds that the deferral of this amendment until the next annual budget and CIP review will be detrimental to the best interest of the community because interest to the community because of the need for the construction of this infrastructure in conjunction with the Residential Improvements and Retail Improvements, and the desire to facilitate prompt commencement of development.  Pursuant to Section 122.605(c), Ordinance Code, a vote on this ordinance shall require the affirmative vote of two-thirds of the Council Members present at the meeting because of the CIP amendment set forth in this section.

Section 10.

Designation of the Office of Economic Development and Public Works as Contract Monitors.  The Office of Economic Development is designated as the City’s monitor of the Redevelopment Agreements and Allocation Agreements, and is required to administer such agreements for and on behalf of the City.  The City’s Department of Public Works is designated as the City’s monitor of the Disbursement Agreement, and is required to administer such agreement for and on behalf of the City.


Section 11.
Further Authorizations.  The Mayor, or his designee, and the Corporation Secretary, are hereby authorized to execute the Agreements substantially in the forms revised on file with the Legislative Services Division, and all other contracts and documents related thereto, and otherwise take all necessary action in connection therewith and herewith, and to negotiate and execute all necessary changes and amendments to the Agreements and such other contracts and documents, to effectuate the purposes of this Ordinance, without further Council action, provided such changes and amendments are limited to "technical amendments" and do not change the financial obligations between the parties and, further provided, that all such amendments shall be subject to appropriate legal review and approval by the General Counsel, or her designee, and all other appropriate official action required by law.  The term "technical amendments" as used in this section shall include, but not be limited to, changes in legal descriptions and surveys, ingress and egress, easements and rights of way, design standards, vehicles access and site plan, which have no financial impact.


Section 12.  Execution of the Agreements.  If the Agreements approved by this Ordinance have not been signed by the Developer and other parties other than the City within ninety (90) days after the OED delivers or mails the unexecuted Agreements to the Developer for execution, then the City Council approvals in this Ordinance and authorization for the Mayor to execute the Agreements are automatically revoked, provided however, that the Executive Director of the OED (or other individual designated by the Mayor) shall have the authority to extend such ninety (90) day period in writing at his discretion for up to an additional ninety (90) days.

Section 13.
 Effective Date.  This Ordinance shall become effective upon signature by the Mayor or upon becoming effective without the Mayor's signature.

Form Approved:

    /s/ Margaret M. Sidman 
Office of General Counsel

Legislation Prepared By: John Germany
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Office of Economic Development

MEMORANDUM

TO: Janice Billy

Council Auditor’s Office
FROM: Karen Nasrallah

Office of Economic Development
SUBJECT: Pope and Land Project Summary
DATE: November 30, 2012

- Company: P&L Jax Riverside, L.P.
¢/o Pope and Land Enterprises, Inc.
Cumberland Center [V
3225 Cumberland Blvd., Suite 400
Atlanta, GA 30339-3397
Mr. Tom Barranco, Senior Vice President

770-980-0808

Executive Summary

(CRA) was formed and a Redevelopment Plan for the CRA was reviewed
Council and was subsequently incorporated and adopted in the 2000 Down
October 2004, the Brooklyn Neighborhood Strategy Plan was created.

and approved by City
town Master Plan. In

In keeping with the

Downtown Master Plan, the goal of the Neighborhood Strategy Plan was *“to present a realizable
vision of a vibrant mixed use district that would include housing, retail and commercial.” That
vision is now becoming a reality. The North Brooklyn area is poised for total revitalization from

Leila to Forest Streets, Riverside Avenue to Park Street.

Area, the state Enterprise Zone and a Brownsfield designation. Riverside Park will incorporate a
265-310 multifamily development and approximately 65,000 square feet of retail development,

which could include a grocery store, and multiple restaurant outparcels.

FET West Duval St Ste. 275 Jacksonville, 11, 32202 MH4-630-1019  Fay 904-630-1858

www.jaxdevelopgent.ory
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Summary of Requested City Incentives, Development Rights and Road Closures. Pope and
Land is asking for the following: (a) a REV Grant with respect to the residential site in an
amount not to cxceed $5,154,000, (b) City payment of up to $1,800,000 for the costs of
constructing certain road and utility infrastructure (“Infrastructure Improvements”) adjacent to
the project sites, with Pope and Land acting as the manager of the Infrastructure Improvements
construction project, (c) the release and removal of nuisance liens in the amount of $29,571.71 as
of October 31, 2012, which liens attached to the respective project parcels prior to their
acquisition by Pope and Land, (d) an allocation of development rights sufficient for the
development of the proposed residential and retail improvements, and (e) the closure of a portion
of certain roads as more specifically described below.

The projects are linked by the public infrastructure improvements which arc required for both
developments. After value engineering the public infrastructure scope originally approved for
Miles it was determined that the projects required $2.9 million of public infrastructure
improvements, but due to the shortage of funds for capital improvement projects, the project will
proceed with $1.8 million of public infrastructure and a reduced scope of public infrastructure
work that does not include improvements on Magnolia east of Stonewall. Pope and Land may
request a subsequent redevelopment agreement in future years to address the balance of the
required public infrastructure.

The development team includes:

* Pope and Land - Project Master Developer

Pope & Land Enterprises, Inc. specializes in developing mixcd-use properties in the
Southeastern United States. Based in Atlanta, Georgia and firmly rooted in the
Southern real estate marketplace, they cclebrate a rich history that stretches back to
1979, and have developed many of Atlanta’s best known properties.

From analysis to acquisition, development to marketing to disposition, Popc & Land
remains a company that is intensely project and market-oriented—not overhead-driven.
They immerse themselves: in their projects, in their clients’ local markets, and in the
wide range of real estate disciplines they serve. Their dedication contributes to the
success of their clients, and of track-record of value-building in the Southeastern real
estate marketplace.

Pope and Land will cither develop the residential and retail sitcs on its own, or it will
convey one or both of the sites to separate developers to construct the respective
residential and retail improvements. Currently, Pope and Land is working with the
following two developers who may construct the respective project components.
Although the ultimate developer of each site is unknown at this time, the documents
require that the ultimate developer be at least as qualified as Pope and Land or the
developers listed below. This criteria ensures that highly qualified developers will be
working on the projects.

The Development team may also include:
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* Residential Improvements: Lincoln Property Company — Multifamily Developer
Lincoln Property Company was founded in 1965 for the purpose of building and
operating quality residential communilies. Development activity consisted of garden
apartments, primarily in Texas and the southwestern United States. Lincoln partners were
the sole financial investors in these original residential developments. In the early 1970's,
Lincoln expanded its product mix to include commercial, build-to-suit, office, hotel,
industrial and other mixed-use assets. In 1972, Lincoln took this erpertise within the
United States to Western Europe and the Middle East. Lincoln Property Company
residential and commercial developments are known internationally for their attractive
architecture, attention to detail, and superior locations.

* Retail Improvements: Fuqua Development — Retail Developer
Jeffrey S. Fuqua is the founder of Fuqua Development, LLC. He was previously Board
Member, Partner & President of The Sembler Company and was responsible for all real
estate development. In his nearly 25-year tenure there, Fuqua developed in excess of
[4 million square feet in over 80 projects valued at $4 billion. The Atlanta Business
Chronicle named him Top Developer for eleven consecutive years since 2000. Major
rcal estate projects include The Prado, Town Brookhaven, Edgewood Retail District,
Lindbergh Plaza, Perimeter Place, and Lenox Marketplace in Atlanta. [n Florida, Fuqua
developed L egacy in Palm Beach Gardens, Boynton Beach Town Center, Winter Garden
Village outside Orlando, and the redevelopment of Clearwater Mall.

The project development includes the privatization of several stretches of currently public roads.
As a result, the public infrastructure investment for this project is significantly lower than what
was required by the previous developer in the area. The multi-family development plan includes
265-310 unit split by pedestrian corridors in the location of closed portions of Stonewall Street
and Oak Street. The retail site plan is split by Stonewall Street and may incorporate a grocery
store between Stonewall and Jackson Street and multiple restaurant outparcels. The private
capital investment in this project is estimated (o exceed $50 million,

Summary of Project Documents. As Pope and Land may convey the separate residential and
retail sites to different developers who would construct the respective residential and retail
improvements, Pope and Land has requested two separate Redevelopment Agreements and
Allocation of Development Rights Agreements, which may be assignable to the ultimate
developers of the respective sites once the development plans are finalized. The project
documents also include the Infrastructure Costs Disbursement Agreement for the reimbursement
to Pope and Land of the Infrastructure Improvements construction costs and an agreement with
JEA to perform certain separate utilities infrastructure work as described below.

The Residential Redevelopment Agreement will address the following project deal points:

e Performance Schedules;
* Allocation of Development Rights;
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¢ Release and Removal of Nuisance Liens in the approximate amount of
$29,571.71;

* Ash Remediation;

¢ Road Vacation and Closures;

¢ Adding a downtown residential Recapture Enhanced Value Grant (“REV
Grant”) in amount not to exceed $5,154,000;

e Duval County Job Opportunity Bank, JSEB Program and Community Service;

¢ Assignment; Limitation on Conveyance

¢ Gaining access to the Brooklyn Regional Stormwater System paying pro rata
share of maintenance and usage costs.

The Retail Redevelopment Agreement will not provide for any monetary incentives from the
City, but will provide for (a) the assignment of the retail development rights, (1) ash remediation,
(¢) stormwater system pro rata payment share and usc, and (d) assignment to the ultimate
developer if Pope and Land chooses not to develop the retail site.

The Infrastructure Costs Disbursement Agreement will provide for City reimbursement of up
to $1,800,000 for the Developer's (or Developer’s assignee’s) construction of the Infrastructure
Improvements. The reimbursements will be made pursuant to two draw payments, the first after
Developer or its assignee has constructed at least $1,800,000 of residential or retail
improvements on the project site, and the second after Developer or its assignee has completed
the construction of the Infrastructure Improvements. Any cost overruns are borne by Developer.

The Allocation of Development Rights Agreements will provide for the assignment of
development rights sufficient for the construction of the proposed and improvements, with
certain reversionary rights to the City if building permits are not issued by the DRI expiration
date of December 31, 2017. Any rights remaining after the respective projects are constructed
will reverl to the City.

The project documents also include a JEA Agreement pursuant to which JEA arrange for
certain utilities infrastructure work previously approved by Council in Ordinances 2012-270-E
and 2007-831-E. Ordinance 2012-270-E authorizes the City to construct those utility
improvements, which are a portion of the Hallmark Partners “Phase IB Infrastructurc
Improvements™ as described in those Ordinances. However, the Department of Public Works
belicves that it would be more efficient for JEA to undertake that construction. The purpose of
the JEA Agreement is to specify the improvements to be constructed by JEA and the cost to be
paid by the City.

Addition Project Document Parameters

Residential Redevelopment Agreement — This document captures the traditional conveyance
of Development Rights pursuant to the OED’s role as the Master Developer of the Downtown
DRI and governs the development of the Vertical Improvements. A REV Grant has been
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included, as well as a Performance Schedule and construction draw conditions. The major
components of the Redevelopment Agreement are described in detail below:

© Performance Schedule -- Within one year from the later of the effective date of the
Agrecment or the satisfaction of additional conditions as set forth in 3.1(c), the developer
shall have applied for all permits for the construction of the residential component and
provide to the city a completed permit application package after which developer shall
diligently pursuing such permits. Within three years of that date, Develop shall have
completed construction and invested the minimum private capital investment as
demonstrated in the requirements listed in 3.1(b).

* Allocation of Development Rights - The City has agreed to allocate certain
development rights to Pope and Land scheduled to expire on December 31, 2017. The
allocation of rights is governed by two separate Allocation of Development Rights
Agreements as provided on file. The Allocation Agreements also provides for an
administrative notice procedure to the City if Pope and Land converts any of the rights to
different uses. A conversion guide was created to manage any such changes.

* Nuisance Liens -- The prior owners of the project property defaulted on the project terms
of their agreement with the city and their obligations with several financial institutions
ultimately secking relief through bankruptcy. Over time the property has accumulated
Nuisance Liens and Tax Sheets. The City has agreed to forgive the debt on the Nuisance
Lien amounts totaling $29,571.71 as of October 31, 2012.

¢ Ash Remediation -- The city will remediate the project parcel pursuant to Record of
Decision and the Remedial Design/Remedial Action Consent Decree for Jacksonville
Ash and Brown’s Dump Sites Administered Under the Comprehensive Environmental
Response, Compensation and Liability Act. The city's remediation efforts will only
address the top two feet of soil where there is ash contamination. Depending on the
results of the city’s sampling, the top two feet of contaminated soil may be removed and
disposed of properly and replaced with up to two feet of clean soil. All efforts will be
triggered as provided in Section 6.3.

e Infrastructure Improvement -- Simultaneously with the Redevelopment Agreements,
the city will enter into an Infrastructure Costs Disbursement Agreement providing the
design and construction of infrastructure to support the project. Certain strips of land
(Sliver Parccls) owned by the Developer needed for the improvements will be conveyed
to the city by the Developer at no cost (o the city.

* Road Vacation -- The Agreement proposes the partial closure privatization of four
streets in the project area. Oak Street, from Jackson to Leila, Stonewall, from Park Street
to Magnolia Street, May Street from Jackson Street to Stonewall Street, and Leila Street
from Oak Street to Magnolia Street. This will enable Pope and Land to provide adequate
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ingress/egress for emergency access and sanitary services, security and circulation within
the residential component of the project.

¢ REV Grant -- Pope and Land has requested a REV Grant in an amcunt not to excced
$5,154,000, in annual payments for up to 20 years after the residential project is
completed, at 75% of the incremental ad valorem tax revenues created. This action
requires a waiver of the Public Investment Policy that allows a downtown residential
REV Grant for workforce housing, for up to 10 years based on 75% of the amount of
incremental ad valorem tax revenues created. Alternatively, this action requires a waiver
of the Public Investment Policy that allows a downtown residential REV Grant for
market rate housing, of 75% of the amount of incremental ad valorem tax revenues
created for the first 5 years and 50% of the amount of incremental ad valorem tax
revenues created for the next 5 years.

The REV Grant is available, only if a $35,500,000 private capital investment is made.
The REV Grant will be provided on an annual basis equal to a percentage of the
incremental municipal and county ad valorem tax revenues based on the fully assessed
value of the property minus the base year assessed value. The amount of each annual
installment shall be the sum which is equal to 75% for 20 years as received by the City
during the twelve month period ended April | preceding the due date of such annual
installment. The total maximum REV Grant based on total capital investment and
assessment values is $5,154,000. The total taxes due the City and Duval County School
Board over the term of the REV Grant is estimated to be in excess of $ 12 million. A
copy of the projected REV Grant is attached as Exhibit A.

* Assignments -- As stated above, it is the intent of the Developer to sell or lease to a third
party developer for the completion of the residential project and potentially the retail
component. The Developer agrees that it shall not without written consent from the City,
convey this Agreement or any provision except to Lincoln or one or more affiliates of
Developer or Lincoln controlled by or under common control with Developer or Lincoln,
or to a developer with experience in development of projects similar in scope and quality
to the respective residential and retail projects.

e Stormwater -- The City of Jacksonville will complete construction of Phase 1B of the
Brooklyn Infrastructure improvements as approved in 2012-270-E. Phase IB
Infrastructure Improvements include right of way improvements, roadway improvements,
electric, water and sewer and a new stormwater drainage component allowing a tie-in for
the residential and commercial components of the Pope and Land project. The users will
be charged a pro rata share for usage annually.

Infrastructure Costs Disbursement Agreement - This document captures the concept of
constructing the necessary public infrastructure required to attract the private capital investment
outlined in this project. The public infrastructure in this area of the Brooklyn neighborhood is
inadequate to serve the needs of modern development uses. In all aspects, the roadway, water,
sewer, utilities and sidewalks are in disrepair and need to be replaced or rebuilt.
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This Agreement will allow the City to utilize the marshaled resources of Pope and Land and its
contractor to deliver, on behalf of the City, the needed infrastructure improvements. This method
was being used for purposes of time savings, cost savings and etficient coordination and delivery
of services with the private sector vertical construction. In essence this agreement will allow for
a disbursement process (managed and approved by the City) with Pope and Land’s contractor.

Under the Infrastructure Agreement the delivery method for constructing the necessary public
infrastructurc has been identified. The major components of the Infrastructure Agreement are
described in detail below:

* The Developer will act as the delivery agent for certain public infrastructure including
but not limited 1o roadways, curb and gutter, stormwater drainage, and landscaping to
support the revitalization of the area. The developer will work with the OED and the
City of Jacksonville Public Works Department for review and approval of bids, plans,
specifications and other related documents. The city will disburse funds to the developer
in accordance with the draw schedule as provided in the Infrastructure Costs
Disbursement Agreement. This agreement more specifically outlines that the city will pay
for only thase portions of infrastructure visually inspected and approved.

* Due to the expanded right-of-ways from 33 feet to 47 feet, the developer will be
constructing infrastructure projects on privately owned land. Developer has agreed prior
to the commencement of construction, to convey to the city certain sliver parcels of land
(up to 8 feet in width) along the applicable right of way to allow for such expansion.

o The Infrastructure Costs Disbursement Agreement calls for infrastructure construction to
be completed in Tiers I and II. The funding of this public infrastructure program is the
responsibility of the city. The project anticipates a scope of work with a maximum
indebtedness of $1,800,000 with a projected completion date of 2014.

¢ The funding of $1,800,000 for the proposed infrastructure improvements is derived from
two sources: Autumn Bond funding as appropriated in 2007-831-F (Hallmark Partners,
Inc. infrastructure improvements project) and Banking Loan Fund Proceeds. A savings
of $1,066,180 has been realized from the Hallmark Partners, Inc. “Phase 1B”
infrastructure project due to reduced prices since the budget creation and submittal in
2007.  Those savings will fund a portion of the Pope and Land Infrastructure
Improvements costs.

* Tier I infrastructure improvements include, but not limited to, roadway reconstruction
and stormwater improvements, which will be constructed in conjunction with the vertical
development. Tier IT infrastructure improvements include all streetscaping improvements
and final asphalt, which will be constructed at the conclusion of all vertical development.
No disbursements will be made until the Developer completes $1,800,000 of project site
private development construction as stated in the Agreement,
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Estimated Private Investment

The estimated private capital investment for the Pope and Land Vertical Improvements is
estimated at $50 million. A mandatory investment of $35,500,000 million must be made to
receive the proposed REV Grant.

Public Investment

As outlined previously, the City has been pursuing a public infrastructure program in the
Brooklyn neighborhood through the Infrastructure Agreement. These improvements remain
estimated at $1,800,000 for public infrastructure.

Clawbacks
The Allocation of Development Rights Agreement outlines dates certain for the reversion of
development rights.

Project Site

The project faces Riverside Avenue to Park Street, from Jackson to Leila Streets in City Council
District 9, represented by Councilman Warren Jones.

Community Service Commitment

Community Involvement has always been a cornerstone of Pope & Land’s approach to doing
business. Participation and community involvement allows Pope & Land to achieve its goals
of making the communities where we do business better places to live. This is accomplished by
both financial contributions to non-profit organizations and personal volunteer efforts by their
associates, many of whom serve on boards of various charitable organizations such as
Lighthousc Family Retreal, Victoria’s Friends, Trinity House, Side x Side Clubhouse and
United Peachtree Corners Civic Association.

As a company, Pope & Land participates in a variety of community service activities with
monetary donations, in-kind contributions and sweat equity ‘“hands-on” activities such as
Shepherd Spinal Center, United Way, Center for Family Resources, Atlanta Community Food
Bank, Hands on Atlanta, Feed My Lambs, Marines Toys For Tots Foundation, American Red
Cross Blood Drives, MUST Ministries and Cell Phones for Soldiers.

Pope & Land’s participation in Community Service affairs as individuals spans over the entire
Atlanta Community with involvement in the following non-profit organizations: Race Across
America, CURE, American Kidney Foundation, Atlanta Youth Academy, Ron Clark Academy,
Clinton Bush Haiti Fund, Vail Valley Foundation, American Cancer Society, Children’s
Healthcare of Atlanta, St. Jude’s Family Recovery Center, The Study Hall, YES Atlanta, Dana
G. Smith Cancer Assistance Fund, Newborn Clinics of America and Generation Green.

Pope & Land will continue its commitment to give back to the organizations ar.d individuals that
make a positive change in the communities in which we do business better places to live.
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Public Purpose

The project supports four of the five objectives of the OED Strategic Plan and the Public
Investment Policy:

* Promote and leverage investment in economically distressed areas.
¢ Promote a healthy and vibrant Downtown.
¢ Promote and encourage privale capital investment.
* Increase the growth and expansion of small business.
Rationale

Public investment to address traditional infrastructure obligations expected within the urban
core of a major City is necessary to support this large-scale development opportunity
consistent with the redevelopment plan for the Brooklyn neighborhood. This investment will
address significant infrastructure deficiencies that have resulted from decades of neglect by
the public and private sectors. By addressing the significant infrastructure deficiencies in this
area of Brooklyn, the City removes the impediments to attract development and in turn
realizes the benefits of a long term private capital investment of at least $50 million in a
blighted community.

Requested Action
Recommend the City Council approve the following:

1. Approve the Ordinance in which:

° Supports the development by the Developer or its Assigns of a mixed use residential and
retail development;

° an exemption of Section 126.107(G) of the purchasing code authorizes direct contracting
with Pope and Land, as the city agent for performing certain infrastructure
improvements;

o authorizes the execution of foregoing agreement with JEA:

° authorize closing or abandoning portions of described streets to allow for the construction
of the stated project;

¢ amending the 2013-2017 Capital Improvement Plan (CIP) as set forth in Ordinance 2012-
434-E for the purpose of adding infrastructure improvements:

¢ authorizes a REV grant not to exceed $5,154,000;

¢ the current public investment policy allowing downtown residential REV Grants for
workforce housing for 10 years and 75% of ad valorem taxes is waived along with the
workforce housing requirement;

e alternatively, the current public investment policy allowing a downtown residential REV
Grant for market rate housing, of 75% of the amount of incremental ad valorem tax
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revenues created for the first 5 years and 50% of the amount of incremental ad valorem
tax revenues created for the next S years is waived;

e appropriates $1,800,000 for certain public infrastructure improvements in Brooklyn to be
constructed by the Developer;

® designates the Office of Economic Development and the Department of Public Works as
contract monitors;

* authorizes a deadline for Developer to execute the Agreements.

2. Approve the Project Documents as described above.

Proposed F unding Plan

Sources Uses
JECP354ED $59,015.09 | TierI $1,520,000
PWCP328VP519 $14,39991 | Tier I $280,000
PWCP327PB519 $185,405.00
PWCP322PB519 $475,000.00
PWCP363F5190 $1,066,180.00
TOTAL $1,800,000 | TOTAL $1,800,000
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Phase 1
Initial Year
Assets Value 1 2 3 4 5 6 7 8 9 10

Existing Parcel (089100-0000) $1,029.100 $1.029,100 51,049,682 $1,070,676 $1.092,089 $1,113,931 $1.136.210 51,158,934 S1.182,112 31,205,755 $1.229.870
Existing Parcel (089089-0000) $693.538 $693.,538 $707.409 $721,557 $735.988 $750.708 $765,722 $781,036 $796.657 $812,590 $828,842
Existing Parcel (089088-0000) $30.600 $30.600 S$31.212 $31.836 $32.473 $33,122 $33.785 $34.461 $35.150 $35.853 $36.570
Existing Parcel (089086-0000) $18,375 $18.375 $18.743 $19.117 $19,500 $19.890 $20,287 $20.693 $21,107 $21,529 $21,960
Existing Parcel (089087-0000) $17.205 §17.205 $17,549 $17,900 318,258 $18,623 $18,996 $19.376 $19.763 $20.158 $20.562
Existing Parcel (089092-0000) $14,700 $14,700 $14,994 $15,294 515,600 $15912 $16.230 $16.555 316.886 $17.223 $17.568
Existing Parcel (089094-0000) $9.100 $9.100 $9,282 39,468 $9.657 $9.850 510,047 510,248 $10,453 $10.662 510,875
Existing Parcel (089093-0000) $9.100 $9.100 $9,282 $9.468 $9.657 $9.850 $10.047 $10.248 510,453 $10.662 510,875
Existing Parcel (089095-0000) $18.550 318,550 $18.921 $19.299 $19.685 $20.079 $20,481 $20.890 $21,308 $21.734 $22,i169
Existing Parcel (08901 1-0000) $137.812 $137.812 $140,568 $143,380 $146,247 $149,172 $152,156 $155.199 $158.303 $161,469 $164,698
Existing Parce! (089012-0000} $34,788 $34,788 $35.484 $36,193 $36.917 $37.656 $38,409 $39,177 $39.960 $40.760 $41,575
Existing Parcel (089013-0000) $34.788 334,788 $35484 336,193 $36917 337,656 $38,409 339.177 $39.960 $40,760 $41,575

isting Parcel (089014-0000) 368912 $68,912 $70,290 $71,696 $73.130 $74.593 $76.084 377,606 $79,158 $80.741 $82.356
Existing Parcel (089025-0000) $33.600 $33.600 $34.272 $34,957 335,657 $36,370 $37.097 $37.839 $38.596 $39,368 $40,155
Existing Parcel (089026-0000) $20.800 $20,800 $21.216 $21,640 $22,073 $22,515 $22.965 $23,423 $23.893 $24.371 $24,858
Existing Parcel (089024-0000) $29.600 $29.600 $30,192 $30.796 $31.412 $32.040 $32,681 $33,334 334,001 334,681 $35.375
Existing Parce! (089023-0000) $35.050 $35.050 $35,751 $36,466 $37,195 $37.939 $38,698 $39472 $40,261 541,067 541,888
Existing Parcel (089027-0000) $53.812 $53.812 $54.888 $55.986 $57.106 $58,248 $59,413 $60.601 361,813 $63,049 $64,310
Existing Parce! (089020-0000) $0 30 $0 50 50 S0 S0 30 50 S0 S0
Existing Parcel (089021-0000) $68.638 $68.638 $70.011 S7t411 $72,839 374,296 $75.782 §77.298 $78.843 $80,420 $82.029
Existing Parcel (089019-0000) $132.812 $137.812 $140,568 $143,380 $146,247 $149,172 3152.156 $155,199 $158,303 $161,469 $164.698
Existing Parce! (089018-0000) 394,500 $94.500 $96,390 $98.318 $100,284 $102,290 $104.336 $106.422 $108.551 $110,722 $112.936
Existing Parcel (089017-0000) $234,138 $234,138 $238,821 $243,597 $248.469 $253.439 $258.507 $263,677 $268.951 $274.330 $279.817
Existing Parcel (089072-0000) $68.912 $68,912 370,290 $71.696 $73,130 $74.593 $76.084 $77.606 $79.158 $80,741 $82,356
Existing Parcel (08908 1-0000) $137.812 $137.812 $140,568 $143,380 $146,247 149,172 $152,156 $155,199 $158.303 $161.469 $164.698
Existing Parcel (089073-0000) $68,912 $68.912 $70,290 $71.6%6 $73,130 $74.593 $76,084 $77.606 $79.158 $80,741 382,356
Existing Parcel (089075-0000) $66,288 366,288 367614 $68.966 $70,345 $71,752 $73.187 $74,651 376,144 $77.667 $79,220
Existing Parcel (089080-0000) $137.812 $137.812 $140,568 $143.380 $146,247 $149,172 $152.156 $155.199 5158303 $161,469 $164,698
Existing Parcel (089074-0000) $71.538 $71,538 $72,969 $74,428 $75917 $77435 $78,984 $80.563 $82.175 383.818 $85.495
Existing Parcel (089076-0000) 368,912 $68.912 $70.290 $71.696 $73,130 $74,593 $76,084 577,606 $79,158 $80.741 $82.356
Existing Parcel (089076-0100) 368,912 368,912 $70.290 $71.696 $73.130 $74.593 $76.084 $77.606 $79,158 $80.741 $82,356
Existing Parcel (089079-0000) $132.812 $137.812 $140.568 $143.380 $146.247 $149.172 $152.156 $155.199 $158303 3161.469 $164.698
Existing Parcel (089077-0000) $137.812 $137.812 $140,568 5143,380 $146,247 $i49,172 $152,156 $155.199 $158303 $161,469 $164.698
Existing Parcel (089078-0000) S137.812 $137.812 $140,568 $143.380 $146,247 $149.172 $152,156 $155.199 $158.303 $161.469 $164,698
Improvements $33,775,948 $28.709,556 $29,283,747 529,869,422 $30,466,810 $31,076,146 $31.697.669 $32.331,623 $32.978.255 $33,637.820 $34,310,577

30 $0 50 30 30 30 S0 30 30 $0

Total Land and Buildings $37,703,000 $32,636.608 $33,289,340 533,955,127 $34,634,229 $35.326914 $36,033,452 $36,754.121 $37,489.204 $38.238.088 $39,003.767
Assess. Assumption 85.00% (1)
Growth Assumption 2.00%
Less 2012 Base Vatue (83,927,052) (83.927.052) ($3.927,052) ($3,927,052) (83,927,052) (83.927.052) (33.927.052) ($3,927.052) (83,927,052) (83.927.052)
Tota! Incremental Value Generated $28,709,556 $29.362,288 $30,028,075 $30,707,177 $31,399.862 $32,106.400 $32,827,069 $33.562,152 $34,311.936 $35.076,715
County Operating Millage 10.0353 (3) $288,109 $294,659 $301,341 $308,156 $315,107 $322,197 $329,429 $336,306 $344,331 $352,005
County Debt Serv. Millage 0.0000 (3) 30 $0 30 30 S0 S0 30 $0 $0 30
School Bd. Operating Millage 7.5530 (3) $216,843 5221773 $226.802 $231,931 $237,163 $242,500 $247,943 3253495 $259.158 $264,934
Sehool Bd. Debt Ser. Millage 0.0000 (3) 50 30 30 30 50 $0 30 50 S0 30
Bban Service District | Millage 0.0000 (3) 30 50 30 30 $0 $0 30 30 30 30
3£ John's Water Mgt. Millage 0.3313 (3) $9.511 $9.728 $9.,948 310,173 $10,403 $10,637 $10.876 SIL19 $11.368 $11,621

. Inland Navigation Millage 0.0345 (3) $990 $1.013 51,036 $1.059 $1.083 51,108 51,133 $1.158 $1.184 §1,210
'mlal Ad Valorem Taxes 17.9541 $515.454 §527.173 $539.127 $551.320 $563.756 $576.442 $589.380 $602,578 $616.040 $629,771
(ﬂ)unly A%&’alorem Taxes $288.109 $294.659 $301.341 $308.156 $315,107 $322,197 $329,429 $336.806 $344.331 $352.005
!‘f’o Discoﬁu for Nov. Payment $11.524 511,786 $12,054 $12,326 $12,604 $12,888 $13.177 $13472 $13,773 $14,080
lRSrcg'cn@ Ad ValoremTax Increase 5276.585 $282,873 $289.287 $295.830 $302.503 $309.309 $316,252 $323.334 $330,557 $337.925
@ng‘ergm: 75.00% 75.00% 75.00% 75.00% 75.00% 75.00% 75.00% 75.00% 75.00% 75.00%
Aprpl)'?bll'ﬁram $207438 $212,155 $216.965 3221 872 $226.877 $231.982 $237.189 $242.501 $247918 $253.444
(f) - .1i ted value based on the Cost approach, therefore 85% of the
ugjuation gyused for assessment purposes.
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JEDC -Estimation of Tax Revenues

Phase 1
[nitial
Assets Value 11 12 13 14 15 16 17 18 19 20 Totals
Existing Parcel (089100-0000) $1.029.100 $1,254.467 $1,279,557 $1,305.148 $1,331,251 $1.357,876 $1.385.033 SL412.734 $1,440,988 $1.469.808 $1,499,204
Existing Parcel (089089-0000) $693.538 $845419 $862.327 $879.574 $897.165 $915,109 $933.411 $952,079 3971.121 $990.543 $1,010,354
Existing Parcel (089088-0000) $30.600 $37.301 $38.047 $38,808 $39.584 $40.376 $41.184 $42,007 $42.847 343,704 $44,578
Existing Parcel (089086-0000) $18.375 $22,399 $22.847 $23,304 $23.770 $24.245 $24,730 $25.225 $25,729 326,244 $26.769
Existing Parcel (089087-0000) $17,205 $20.973 $21,392 $21.820 $22257 $22,702 323,156 $23.619 $24,091 $24,573 $25.064
Existing Parcel (089092-0000) $14,700 $17.919 518278 $18,643 $19,016 $19,396 $19,784 $20,180 $20.584 $20,995 $21.415
Existing Parcel (089094-0000) $9,100 311,093 S14,315 S11,541 S1L,772 $12.007 $12.247 $12,492 $12,742 $12,997 $13.257
Exisling Parcel (089093-0000) $9.100 $11.093 $11.315 $11,541 SIL772 $12,007 512,247 $12,492 $12.742 $12.997 313,257
Existing Parcel (089095-0000) $18.550 $22,612 $23,065 $23,526 $23.996 $24,476 $24,966 $25.465 $25974 $26,494 $27.024
Existing Parcel (08901 1-0000) $137.812 $167.992 $171.352 $174,779 $178.275 S181.840 5185477 $189,186 $192970 $196.829 $200.766
Existing Parcel (089012-0000) $34.788 $42.406 $43,255 $44.120 $45,002 $45.902 $46.820 $47,756 $48.712 549,686 $50,680
Existing Parcel (089013-0000) $34.788 $42.406 $43.255 $44,120 $45,002 $45,902 346.820 $47,756 348,712 $49,686 $50.680
Existing Parcel (089014-0000) $68.912 384,003 $85.683 $87.397 $89.145 $90,928 $92,746 $94,601 £96.493 $98.423 $100.392
Existing Parcel (089025-0000) $33.600 $40,958 341,777 $42,613 $43.465 $44,334 $45.221 $46.126 $47.048 $47.989 $48,949
Existing Parcel (089026-0000) $20,300 $25.355 $25.862 $26.379 526,907 $27.445 $27.994 $28,554 $29.125 $29.708 $30.302
Existing Parcel (089024-0000) $29.600 $36.082 $36,804 $37.540 $38,291 $39.057 $39.838 $40,634 341,447 $42,276 $43,122
Existing Parcel (089023-0000) $35.050 $42,726 $43,580 $44.452 $45.341 $46,248 $47.173 $48.116 $49.078 $50,060 $51,061
Existing Parcel (089027-0000) $53.812 $65,597 $66.908 868,247 $69.612 $71.004 $72,424 $73.872 $75.350 $76.857 578,394
Existing Parcel (089020-0000) $0 0 $0 $0 S0 30 30 S0 30 30 $0
Existing Parcel (08902 1-0000) $68.638 $83,669 $85.343 $87,050 $88.791 $90,566 $92,378 394,225 $96.110 $98.032 $99,993
Existing Parcel (089019-0000) 5137812 $167.992 $171,352 $174.779 $178,275 $181.840 $185.477 $189.186 $192970 $196.829 $200,766
Existing Parce! (089018-0000) $94.500 $115,195 $117.499 $119,849 $122.246 S124,691 $127.185 $129,728 $132323 $134.969 $137.669
Existing Parcel (089017-0000) $234,138 5285413 $291.121 $296,944 $302,882 $308,940 $315.119 3321424 $327.850 $334,407 $341.095
Existing Parce! (089072-0000) $68.912 $84.003 $85,683 $87.397 389,145 $90,928 $92,746 $94.601 $96,493 $98.423 $100,392
Existing Parcel (089081-0000) $137.812 5167992 $171,352 $174,779 $178.275 $181.840 $185477 $189,186 3192970 $196,829 $200,766
Existing Parcel (089073-0000) $68.912 $84,003 $85.683 $87.397 $89.145 $90.928 $92,746 $94,601 $96.493 398423 $100,392
Existing Parcel (089075-0000) $66.288 $80,805 $82.421 $84,069 385,751 $87.466 $89.215 $90.999 $92.819 $94.676 596,569
Existing Parcel (089080-0000) $137.812 $167,992 $171,352 5174,779 $178.275 $181,840 5185477 $189.186 $192970 $196.829 $200,766
Existing Parcel (089074-0000) $71.,538 $87.204 $88.940 $60.727 $92,542 $94,393 $96.281 $98.206 $100,170 $102,174 $104.217
Existing Parcel (089076-0000) $68.912 $84.003 $85.683 $87.397 $89.145 $90.928 $92,746 $94.60! $96,493 598,423 $100,392
Existing Parcel (089076-0100) $68.912 $84.003 $85.683 $87,397 $89.145 $90,928 $92,746 $94,601 $96.493 $98,423 $100.392
Existing Parcel (089079-0000) $137.812 $167,992 $171.352 S174,779 $178.275 $181,840 $185477 $189.186 $192970 $196.829 $200,766
Existing Parcel (089077-0000) $137,812 $167,992 $171.352 $174.779 $178.275 3181.840 $185477 $189,186 $192970 $196.829 $200.766
Existing Parcel (089078-0000} $137.812 $167.992 $171.352 $174.779 $178,275 5181,840 $185.477 $189,186 $192,970 $196.829 $200.766
Improvements $33,775.948 $34.996.788 $35,696,724 $36.410.659 $37.138,872 $37,881,649 $38.639.282 $39.412,068 $40,200,309 $41,004.315 $41.824,402
30 30 30 S0 30 $o S0 S0 30 $0

Total Land and Buildings $37,703.000 $39.783.843 $40.579.520 $41,391.110 $42,218,932 $43,063.311 $43.924.577 $44,803,069 $45.699,130 546,613,113 $47,545,375
Assess. Assumption 85.00% (1)
Growih Assumption 2.00%
Less 2012 Base Value ($3.927,052) (83.927.052) (83,927,052) (83,927.052) ($3.927,052) ($3.927,052) ($3.927.052) ($3.927,052) (53.927.052) (53,927,052)
Total Incremental Value Generated $35.856,791 $36,652,468 $37.464.058 $38,291.880 $39.136,259 $39.997,525 $40.876.017 $41,772.078 $42.686,061 $43,618,323
County Operating Millage 10.0353 (3) $359.834 $367.819 $375.963 $384.271 $392,744 $401,387 $410,203 $419.195 $428.367 $437.723 $7,169,647
County Debt Serv. Millage 0.0000 (3) $0 $0 50 30 30 30 50 30 $0 S0 $0
School Bd. Operating Millage 7.5530 (3) $270,826 3276836 $282,966 $289.219 $295.596 3302101 $308,737 $315,505 $322,408 $329,449 $5,396,186
Seghool Bd. Debt Ser. Millage 0.002% (3) 30 S0 $0 S0 S0 30 30 $0 30 30 $0
@ban Service District | Millage 0.0000 (3) S0 $0 $0 S0 $0 S0 30 S0 $0 30 30
3¢ John's Water Mgit. Millage 03313 (3) 511,879 $12,143 $i2.412 312.686 $12,966 $13,251 $13,542 $13.839 $14,142 S14,451 $236,695

. Inland Navigation Millage 0.0345 (3) $1,237 51,265 $1.293 $1.321 $1,350 $1.380 $1.410 $1,441 51473 $1.505 $24.648
'(D 1al Ad Valorem Taxes 17.9541 $643,776 $658.062 $672,633 $687.496 $702.656 $718,120 $733.892 $749,980 $766,390 $783,128 $12,827.175
Cbunty Ag‘\/alorcm Taxes $359.834 $367.819 $375,963 $384,27) $392,744 $401,387 $410,203 3419,195 $428,367 $437,723
é‘h’: Discoﬁl_l for Nov. Payment 314,393 314713 $15,039 $15.371 315,710 $16.055 $16.408 $16,768 $17.135 $17.509 $286.786
IRS":E:"\@ Ad ValoremTax Increase $345.440 $353.106 $360,925 $368.900 $377.034 $385.332 $393,795 $402,428 $411,233 $420.214 $286,786
@n%&u: 75.00% 75.00% 75.00% 75.00% 75.00% 75.00% 75.00% 75.00% 75.00% 75.00%
Appli:"jbll'ﬁmm $259.080 $264.829 $270,693 $276.675 $282,776 $288.999 $295.346 $301.821 $308425 $315.161 $5,162,146
h -g.lixﬁ‘.led value based on the Cost approach, there
vgjuation igused for assessment purposes.
£uy
o8
7] =

V 1qiyxy

€0L-210¢C
2012-703

mauoes'roantmncz D‘mwmomnve
To: [ OeisRec'd” T Tam¥ed T o~ Approved
Depatmentiesd  [W[B11z. | Bjisfiz LK Aef P Tind Croniod,
Mevor's Offce NV 130~ ADReD L bt
) Pl WAL )
DATE OF ACTION BY MAYOR NOV 13 2012 . APPROVED
Department:’ Public Worka CIP ActivitféGrant: Various CIP Projects
Transfer From: : Amount
Accourt Tite: Banking Fund - Other Conatruction Costs Prefect - Pri. Di: PROO18 08 _
Account No: PWCP322PB519 069505 Grant - Gr. Dit: $475,000.00
Account THe: Barking Fund Loan Procesds Project - Prj. D#: PW0OS52 02 '
AccountNo.: PWCPI22vP519 38485 Grant - Gr. Dt $475,000.00
Account Title: Other Conslruction Coals Project - Prf. Ddi: PR0OQ18 08 _
Account No.: PWCP328VP519 08505 Grant . Ge, Det: $14,399.91
Account Tide: Banking Fund - Other Conatruction Costs Projsct - Prf. i: PR0OO18 08
Aceount No: PWCP327FB519 089505 Grant - Ge, DYt: $185,405.00
Aceount Tite: Banking Fund Losn Procseds Projact - Pri. 0d: PW0S52 02
Account No.: PWCP327VvP519 38485 Grant - Gr. Dt: $185,405.00
Ecs Dov EB0y§ O
jéﬁag‘wb% d ' SA.eis.0f
Aumwiﬁb-dhr&mumdhncuu Project - Pri. Du: PWQ552 03 1,606.1 9000
AccountNo: PWCP383F5100 08505 Grant - Gr. Dt: ims—hs-or—,' 95
TOTAL: $2,440,408.00
Tatsl Appropristion: $1,200,000
Department: Public Works CIP Activity/Geant: Various CIP Projects
Transfer To: Amourit
Account Title: Banking Fund Losn Proceeds Project - Prf. Dt: PROJ18 06
Account No:  PWCP322FBS510 38485 Grant - Gr. Di: $475,000.00
Account Thte: Sanking Fund - Other Construction Coats Project - Prg. D: PWOS52 02
Account No.: PWCP322VP519 (089508 Grant - Gr. Dtt: $475,000.00
Account Titts: Other Consiruction Coals Projsct - Pri. 0%: PWO0552 173
Account No.: PWCP32BVPSig 068505 Orant - Qr. DY $14,399.91
Account Tise: Buﬁggjinduunthnndt . Project - Prp. 0#: PROG18 06
Account Ha: PWCPI27PB519 38485 Grant - Gr, Dat: $185,405.00
Account Tide: Banking Fund - Other Constnuction:Conta . Project . Prl. D®: PWOS52 (2
AccoutMo: PWCPI27VPS519 068505 . Grent-Gr. D8t $185,405.00
€ . .
“SeEShes ouses -, £t PwoTES- T
Account Tiile: f T g - " Project - Pry. Du: PW(0S52 02 1,066,190 00
Accoumt Mo.:  PWCP383VP519 068505 " Grant- Gr. Dt 125406
W—— /%mcj} OS5 2 -08 a5 M Vlla ]
Justifi for Transfer: '5 m g Total Appropristion: $1,800,008
rmmmhmmcrmm mmmmmmrumpop.wmdpmh
Brogklyn. CtP for the various projects ane required.
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Division Chiet: H- P Crawfsrd And BT pogivmates:  'V13/12
Prepared By: December 3, 2012 - Rulles',mm.”m‘_“ﬂ “‘_31:!

OFFICE OF THE MAYOR

City of Jecksonwiite, Florida

INTTATEDREQLIEATED RY: 1 athar Nenartmant

Page 1 of.1

andtad

€ Jo T sbeg

saTny

‘g aequedag

Z10e

dID puy

b ITATUXE pesTay

|Memoa of Project Fuinancing

l‘ Twrer aanng

2 G o €

C Gt Oty o1 Bands

10 Mevancs sunca

L tarring § und snssomie cres gt
LAY IPIY oY

G e A

A $peci & pagamuns

v Canat

3 irtarpase Fomn

4 Tas cosnment § i
€O Blace Crare Funas
M Local Opteon Gos Tas

1 Program Area
2 Project Number

3 Project Name

4 Ordinance Approving
Project

2013-2017

Capital improvement Program
City of Jacksonville, Florida
Project Admendment Sheet

SECTION:
DATE:
SUBMITTED BY:
Rank #:

£€0L-2T02

S Increased Service Level

6 Impact if Dalayed or Cancelled (Project Justifi
[

7 ESTIMATED COST PER YEAR

8 FUNDING SQURCE

$ ESTIMATED OPERATING BUDGET IMPACT

Physicai Description

Project Location/Addrass.

{ X ) NEW

Est Construction Time Req'q
Est Conslrucuon Stan Date -

Lifa of Project.

Methoa of Construcuon

[__Targeted Economic Development | 10 DeptAgency [ Public Warks/ OED ]
L PROQ18-06 j 11 Division L Downtown Development
[ Mot Park Redaveiop ] 12 Towut Budget [ 4.906.243.09 ]
| | o nssgnedior | |
14 Total Allocatad 9,088,274
15  Legal Mandate
1 16 BJP (Yes/No) No
} 17 Status C 1
] 18 Famis Accounts [ ]
FY 1213 FY 13-14 FY 14-15 FY 15-16 FY 16-17 BEYONO §TH YEAR
Project Development $ - $ - $ - S - $ - S -
Engineering/Deaign $ - $ - H - $ - $ - $ -
Land $ - $ - $ - $ - $ - H
Construction ] - 9 - $ - S - S - $
Contract Administration | § - 3 $ - $ - $ - S
Total s - $ - $ - 3 - $ $
FY 1213 FY 13-14 FY 14-18§ FY 16-16 FY 16-17 BEYOND STH YEAR
Exsting Funas 3 - 3 - $ - $ - S -
Transtar to other projecy S (674.804.91)| § - $ - $ - $ - $
{Meinoa of Project Finanang) $ - $ s - $ - s - $ -
l(Methoa of Project £ 3 $ - s - $ - 3 - $ - S
{Methoa of Projct Financng) S - S - $ - $ - $ 3 -
Total $ (674.804.91){ § ] - $ - $ - S
FY 12-13 FY 13-14 FY 14-18 FY 15-16 FY 16-17 BEYOND §TH YEAR
Total
INumbar of FTE
Wages + Bonefita
Maintenance
Utitities
Supplies
Equipment
Other (i other explain)
Mal Park Redevelopment Capital tmprovement Element Project:  ( )YES ( )NO

Comp Plan Element:

Goal, Objective. & Policy

Met Park Exisling Fulure Property Lana Usa Category:
Cumrent Zoning:
( ) CHANGE ( ) REPLACEMENT FOR
i
Other CiP Projecis thal ars depandent on ttus Project (list #'s) \1-"
Completion Date: &
Status of Plan/Specs: -
1.
[ JCONTRACT ( )IN-HOUSE { )OTHER

Is ihe proposed project based upon a plan or study?( )} YES (X ) NO

If yos. study name
Study Approved by

Is the project eugidte for Non-Local matwching funds? ( ) YES (X )NO

i yas nst granung
agency ana status

Additional infrastructure required by this Project:

Pub Safety ( ) Waiwer( ) Sewer( ) Roads( ) Drainage ( ) Otner.
€ Jo gz °ebeg

saTny -

‘g Taqueda(:

¢10c

dId puvy

b 3ITqTYxE pestasy

Is he proposed project based upon a plan or study? ( ) YES (X }NO

Il yes. study name:

Stugy Approved by

Is the project enginle for Non-Local maiching funds? ( JYES (X)NO

If yes_ st grantng
agency ang status.

Aaditional Infrastructure requires by this Project.
Pub Satety ( ) Water( ) Sewer( ) Roads { ) Dranage { ) Other

Method of Project Financing — { Capital Improvement Program | SECTION: !
Sureni Masene n Sueow Samy s . . . ) :
et twas g City of Jacksonville, Florida DATE:
{Comaceion ! Project Admendment Sheet gUBMITTED BY: :
¥ Lo Oprien Guaa Voo . H
| 2013-2017 ank & :
1 Program Acea L Infrastructure ] 10 Dep¥/Agency L Public Warks/ OED ]
2 Project Numbar [ pwcpisiriso Pwossz03 ] 11 oivision L Downtown Developmant ]
3 Project Name |__Halimark Pan - Brookiyn lofr e | 12 Total Budget | 11.384.759.84 ]
4 Ordinance Approving | j
Project 13 Assigned to:
14 Total Atiocated 12.509.955
5 Increased Saervice Level 15  Legal Mandata
] 16 BJP (YasiNo) No
6 impact if Delayed ar Cancelled (Project Justification) 17 Status | 1
18  Famis Account# | )|
7 ESTIMATED COST PER YEAR FY 12-13 FY 13-14 FY 14-15 FY 15-16 FY 16-17 BEYOND 6TH YEAR
Project Development S - ] - s - - $ - $ -
Enginesring/Design $ - $ - 3 - - $ - $ -
Land S - s - $ - 3 - 3 - 3
Construction $ - $ - $ - $ - $ - $ -
Contract Administration | § - $ - $ - $ - s $
Tatal $ - $ - H - $ - $ - $
8 FUNDING SOURCE FY 1243 FY 13-14 FY 14-16 FY 16-16 FY 16-17 BEYOND 6TH YEAR
Enstng Funas S - $ - $ - $ - $ -
Transfer 1o olher project $  (1,125.195.09)] § - S - $ - $ - ]
(Meinod of Proect Frnancing) $ - 3 - - S - s - $
{Mathod of Proect Fuinancing) | § - $ - - $ - S - 3 -
4 of Project Funnancing) | § - S - $ - $ $
Total 3 {1.125.195.09}} § - $ - $ - $ -
9 ESTIMATED OPERATING BUDGETY IMPACT FY 12413 FY 13-14 FY 1416 FY 15-16 FY 18-17 BEYOND S§TH YEAR
Total
INumber of FTYE
Wages + Benefits
{Maintenance
Utilities
E :alrpm.nt
Other (it other explain)
Physical Descnpuon® Capital Improvement Element Project: () YES ( )NO
Comp Plan Element; Goal, Objective, & Policy’
Project LocatonvAddress: Brookiyn Existing Future Property Land Usa Category:
Current Zoning:
{ X ) NEW ( )CHANGE ) REPLACEMENT FOR
Est Censtrucuon Time Req'd: Other CIP Projects that are dependant an this Project (hist ¥'s)
Esl. Construcuon Stan Dale. Completion Date:
Lite of Project. Statws of PlarvSpecs:
Metnog of Construcuon. ( }IN-HOUSE { ) OTHER

€0L-2T02C
2012-703
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